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Commi tmen t  a t  t he  Agency  s ta r t s  a t  t he
execu t ive  l eve l ,  w i t h  t he  Commiss ione r,  D r.
Ve lma  R i c ke t t s  Wa lke r,  and  t he  mana gemen t
team and  ex tends  t o  eve r y  member  o f  s ta f f.
I t  i s  a l so  ca p tu red  i n  t he  Agency ’ s  s t ra teg i c
p lans ,  po l i c i es  and  p rocedu res.  

The  pos i t i ve  ou t comes  spea k  fo r  t hemse l ves
and  i s  r e f l ec ted  i n  t he  advanced  s ta ge  o f  t he
repea l  and  rep lacemen t  o f  t he  Cus toms  Ac t ;
t he  c rea t i on  and  imp lemen ta t i on  o f
a pp rop r i a te  po l i c i es  and  p rocedu res ,
i nc l ud ing  s tanda rd  ope ra t i ng  p rocedu res
(SOPs) ;  emp loymen t  o f  i n te r na t i ona l  t oo l s
and  bes t  p rac t i ces ,  as  gu ided  by  t he  Wor ld
Cus toms  Organ i za t i on  (WCO) ,  Wor ld  Trade
Organ i za t i on  (WTO)  and  o the r  r e l evan t
i n te r na t i ona l  bod ies ;  a t t a i nmen t  o f  ISO
9001 :2015  Qua l i t y  Mana gemen t  Sys tem
ce r t i f i ca t i on ;  a  ded i ca ted  An t i -Co r r up t i on  &
In teg r i t y  Sec t i on ;  an  An t i -Co r r up t i on
Pro g ramme;  con t i nuous  i nves tmen t  i n
t ra i n i ng  and  deve lopmen t  o f  JCA  team
member s.

The  Jama ica  Cus toms  Agency  ( JCA) ,  a l ong
w i th  ou r  Cus toms  co l l ea gues  wo r l dw ide,
ce leb ra tes  I n te r na t i ona l  Cus toms  Day  ( ICD)
on  Janua r y  26  o f  eac h  yea r.  ICD  p rov ides  an
oppo r tun i t y  t o  ra i se  awareness  a bou t  Cus toms
and  ou r  p rocesses,  as  we l l  as  showcase  ou r
accomp l i shmen ts  and  f u tu re  ou t l ook .  Th i s
yea r  t he  t heme  i s  “Customs Pro tec t ing
Soc ie ty  th rough  Vig i l ance  and
Commi tment . ”  The  t heme  h igh l i gh t s  t he
c r i t i ca l  r o l e  Cus toms  p lays  i n  sa fegua rd ing
ou r  na t i ons ,  even  as  we  s t r ive  t o  co l l ec t  t he
revenue  due  and  f ac i l i t a te  l eg i t ima te  t rade.

The  JCA,  t h rough  s t ra teg i c  p l ann ing ,
imp lemen ta t i on  and  mon i t o r i ng ,  ensu res  t ha t
con t i nuous  v i g i l ance  and  commi tmen t  t o
p ro tec t i ng  Jama ica ’ s  soc ie t y  i s  a  pa r t  o f  who
we  a re  and  wha t  we  do.  Key  ena b le r s  o f  t hese
ob jec t ives  i nc lude :

t he  adop t i on  o f  a  r i s k -based  and  pos t
c l ea rance  aud i t  a pp roac h
comprehens ive,  mode r n  Cus toms
leg i s l a t i on
leve ra g ing  t ec hno lo gy
op t im i za t i on  o f  human  ca p i t a l
adop t i on  o f  i n te r na t i ona l  s tanda rds
focused  an t i - co r r up t i on  and  e th i cs
i n i t i a t i ves
co l l a bo ra t i on  w i t h  s ta keho lde r s
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The  wo rds  commi tmen t  and  v i g i l ance  a re
no t  s ta t i c ,  ra the r,  t hey  desc r i be  sus ta ined
ac t i on ,  on  t he  pa r t  o f  t he  JCA i n  t he i r
e f fo r t s  t o  p ro tec t  soc ie t y.  



The WCO has ident i f ied “ information and
intel l igence sharing, regional cooperat ion, capacity
bui lding, r isk management,  detect ion equipment
and data analysis as the backbone of ef fect ive
enforcement.”  The JCA acknowledges these
pract ices and tools as being essent ial ,  and in
pursui t  of  excel lence has broadened our scope to
specif ical ly include :

Risk-based and Post Clearance Audit (PCA)
Approach.

Faci l i tates eff ic ient resource al locat ion, al lowing
focus on high-r isk areas, whi le faci l i tat ing the f low
of legi t imate trade. PCA complements r isk
management,  with audits being conducted from 2 -
7 years post c learance, the Agency ensures
vigi lance even after the clearance process.

Modern legislation
Recognizing the foundat ion that good legislat ion
lays, the JCA is current ly working assiduously on
repeal ing and replacing the old Customs Act.  The
proposed new legislat ion is in an advanced stage
and wi l l  br ing modern language, r isk-based
processes and updated provisions, f i t  for today’s
environment.
.

International Standards and
Cer tification

Demonstra t ion of  the JCA’s commitment to
qual i ty and cont inuous improvement is seen in  
the Agency’s a t tainment and maintenance of
ISO 9001:2015 Qual i ty Management System
cer t i f ica t ion. This cer t i f ica t ion necessi ta tes
r igorous scrut iny of  ever y process, inc luding
border enforcement,  and ensures that they are  
standardized and auditable.

KEY ENABLERS
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Technology
ICT is cross-cutt ing a t the JCA and underpins
al l  our operat ions internal ly and with external
stakeholders. Key ICT ini t ia t ives inc lude the
Automated System for Customs Data
(ASYCUDA), Jamaica Single Window for Trade
(JSWIFT), the Customs Mobi le App, new JCA
website,  internal f i t  for use modules, for e.g.
r isk management,  PCA, as wel l  as
col laborat ions with the Por t  Authori ty of
Jamaica (Por t  Community System), and the
Passpor t ,  Immigrat ion & Cit izenship Agency
(electronic C5).



Coord ina ted  Border  Mana gement
Coord ina ted  Bo rde r  Managemen t  (CBM)  i s  a
co l l a bo ra t ive  a pp roac h  adop ted  by  bo rde r
regu la to r y  a genc ies  (BRAs)  i n  mana g ing  t rade
and  t rave l  f l ows,  wh i l e  ensu r i ng  comp l i ance
requ i remen ts  a re  me t .  The  JCA wor ks  w i t h
o the r  BRAs,  suc h  as  t he  M in i s t r y  o f  Hea l t h  &
We l l ness ,  M in i s t r y  o f  I ndus t r y,  I nves tmen t  &
Commerce,  M in i s t r y  o f  Na t i ona l  Secu r i t y,  ou r
own  pa ren t  M in i s t r y,  t he  M in i s t r y  o f  F inance  &
P lann ing ,  as  we l l  as  o the r  l oca l  and
in te r na t i ona l  pa r tne r s ,  i n  conduc t i ng
coo rd ina ted  i nspec t i ons ,  i n fo r ma t i on -sha r i ng
and  i n te r na t i ona l  co l l a bo ra t i on ,  r esu l t i ng  i n
more  e f fec t ive  and  e f f i c i en t  r i s k  mana gemen t
ac ross  bo rde r s.

Robust  Ant i -Cor rupt ion  S t ra te g y
The  JCA has  a  s t rong  focus  on  i n teg r i t y,  one
o f  ou r  co re  va lues ,  and  commi t s  t o
ma in ta in i ng  h igh  e th i ca l  s tanda rds.  Key
in i t i a t i ves  i nc lude :  adop t i on  o f  t he  t ene ts  o f
t he  WCO’s  Rev i sed  A r usha  Dec la ra t i on
(g loba l  s tanda rd  fo r  good  gove r nance  i n
Cus toms) ;  a  ded i ca ted  An t i -Co r r up t i on  &
In teg r i t y  Sec t i on ;  t a rge ted  i n te r na l  and
ex te r na l  enga gemen t  i n  t he  fo r m  o f  pane l
d i scuss ions  and  t ra i n i ng  sess ions ;  secu re
anonymous  repo r t i ng  c hanne l s  fo r  e.g .  1 -800 -
CORRUPT ho t l i ne,  t he  Cus toms  Re la t i onsh ip
Feedbac k  Fo r m o r  d i r ec t  con tac t  w i t h  t he
In te r na l  A f f a i r s  D iv i s i on ;  secu r i t y  ve t t i ng  and
re -ve t t i ng  o f  s ta f f ;  use  o f  mon i t o r i ng  and
eva lua t i on  t oo l s  suc h  as  t he  WCO’s  Cus toms
In teg r i t y  Pe rcep t i on  Su r vey  (C IPS) ,  i n
pa r tne r sh ip  w i t h  t he  WCO’s  An t i -Co r r up t i on
and  In teg r i t y  P romo t i on  (AC IP )  P ro g ramme.

THE JCA’S  BORDER PROTECTION
DIV IS ION -  PROTECTING NATIONAL
SECURITY

The  Bo rde r  P ro tec t i on  D iv i s i on  (BPD)  i s
compr i sed  o f  5  un i t s :  t he  I n te l l i gence  Un i t ,
Non - In t r us ive  I nspec t i on  &  Secu r i t y
Mana gemen t  B ranc h  (N ISMB) ,  t he
Con t ra band  En fo rcemen t  Team (CET)  and
the  Ope ra t i ona l  R i sk  Mana gemen t  &
Ta rge t i ng  B ranc h .  The  D iv i s i on  p lays  a
c r uc ia l  r o l e  i n  Jama ica ’ s  secu r i t y  and
reduc t i on  o f  c r ime,  t h rough  the  i n te rd i c t i on
o f  r es t r i c t ed  and  p roh ib i t ed  goods  suc h  as
f i r ea r ms  and  ammun i t i on ,  i l l i c i t  d r ugs ,  and
rad ioac t ive  ma te r i a l s ;  i ns tances  o f  l o t t e r y
scamming ,  money  l aunde r i ng ,  o the r  co r r up t
t rad ing  p rac t i ces ;  as  we l l  as  t he
en fo rcemen t  o f  i n te l l ec tua l  p rope r t y  r i gh t s
( IPR) .

The  BPD i s  h i gh l y  i n te l l i gence -d r iven  and
ope ra tes  t h rough  the  ana l ys i s  and
d i ssem ina t i on  o f  p rope r l y  ga the red
in te l l i gence  t o  a  we l l - t ra i ned  t eam in  a
con f i den t i a l  and  con t ro l l ed  manne r.

The  D iv i s i on  success fu l l y  accomp l i shes  i t s
manda te  o f  secu r i ng  ou r  na t i on’ s  bo rde r s
th rough  enga g ing  i n  s t ra teg i c  pa r tne r sh ips ,
emp loy ing  a  co l l a bo ra t ive  a pp roac h  i n  t he
fo r m  o f  j o i n t  enga gemen ts ,  i n te l l i gence  and
in fo r ma t i on  sha r i ng ,  coo rd ina ted  mu l t i -
a gency  l aw  en fo rcemen t  ca pac i t y  bu i l d i ng
and  enhanced  i n te r -a gency  coope ra t i on .

KEY ENABLERS cont ’d
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Key  l oca l  and  i n te r na t i ona l  co l l a bo ra t i ons
inc lude :

Jama ica  Cons ta bu la r y  Fo rce  ( JCF)
Jama ica  De fence  Fo rce  ( JDF)
P ICA
Ma jo r  O rgan i zed  C r ime  Agency  (MOCA)
F inanc ia l  I nves t i ga t i ons  D iv i s i on  (F ID )
PAJ
Jama ica  C iv i l  Av ia t i on  Au tho r i t y  ( JCAA)
va r i ous  embass ies  i n  Jama ica
WCO
Car ibbean  Cus toms  Law En fo rcemen t
Counc i l  (CCLEC)
Car i bbean  Commun i t y  Imp lemen ta t i on
Agency  fo r  C r ime  &  Secu r i t y  (CARICOM
IMPACS)
Un i t ed  Na t i ons  O f f i ce  on  D r ugs  &  C r ime
(UNODC)
the  Eu ropean  Un ion
In te r na t i ona l  C r im ina l  Po l i ce  Organ i za t i on
( INTERPOL)

Record -break ing  Work

Howeve r ,  i t  was  on  May  27 ,  2025  tha t  t he  JCA
made  i t s  l a rges t  se i zu re  o f  a rms  and
ammun i t i on  t o  da te ,  r ecove r i ng  more  t han  200
f i r ea rms ,  ove r  20 ,000  rounds  o f  ammun i t i on
a long  w i t h  va r i ous  f i r ea rms  pa r t s  and
asso r ted  magaz ine  rounds .

The  D i v i s i on  c red i t ed  ex tens i ve  t r a i n i ng
in i t i a t i ves ,  enhanced  i n te l l i gence -sha r i ng ,
advanced  po r t  sc reen ing  sys tems  and
s t reng thened  i n te r -agency  and  i n te rna t i ona l
co l l abo ra t i on  as  t he  reasons  f o r  t he i r
success .

The  Can ine  Un i t  -  BPD’s  Newest  Team

The  BPD has  a l so  had  an  exc i t i ng  add i t i on  t o
the i r  t eam th rough  the  Agency ’ s  new  Can ine
Un i t .  The  Un i t  i s  compr i sed  o f  12  s ta f f
members  and  8  h igh l y  t r a i ned  can ines ,  who
a re  expec ted  t o  ma in ta in  t he  t r ad i t i on  o f
success  i n  bo rde r  secu r i t y  by  bo l s te r i ng  t he
de tec t i on  o f  na rco t i cs ,  exp los i ves ,  mun i t i ons
and  o the r  r es t r i c t ed  o r  p roh ib i t ed  goods  a t  t he
ma jo r  po r t s  o f  en t r y .

THE JCA’S  BORDER PROTECTION D IV IS ION
-  PROTECTING NATIONAL SECURITY  cont ’d
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The  BPD en joyed  a  ve ry  p roduc t i ve  and
success fu l  yea r  i n  2025 ,  r eap ing  marked
inc reases  i n  t he  de tec t i on  and  se i zu res  o f
con t raband ,  a rms  and  ammun i t i on ,
cu r rency ,  as  we l l  as  a r res t s .  No tab le
s ta t i s t i c s  f o r  t he  pe r i od  Janua ry  t o
December  2025  re f l ec ted :

ove r  200  se i zu res ,  a  28 .6% inc rease
compared  t o  t he  p rev ious  yea r .
no tab le  i nc reases  i n  mar i j uana  and
deb i t / c red i t  ca rd  se i zu res
d rama t i c  i nc reases  i n  cu r rency  se i zu res
(USD a t  114 .4%;  CAD a t  142 .77%;  JMD
a t  13 ,100%)  



The  JCA no t  on l y  p ro tec t s  soc ie t y  t h rough
bo rde r  en fo rcemen t  ac t iv i t i es ,  bu t  a l so
th rough  the  en fo rcemen t  o f  mu l t i l a t e ra l
env i ronmen ta l  a g reemen ts  (MEAs) ,  and  even
th rough  the  WCO’s  Ha r mon ised  Sys tem (HS) .

P ro tec t i on  o f  t he  env i ronmen t  i s  o f t en
ove r l ooked  f r om the  pe r spec t ive  o f  Cus toms.
The  JCA,  a l ong  w i t h  pa r tne r  BRAs,  suc h  as
the  Na t i ona l  Env i ronmen t  &  P lann ing  Agency
(NEPA) ,  has  t he  respons ib i l i t y  t o  en fo rce  t he
MEAs  to  wh i c h  Jama ica  i s  pa r t y.  These  MEAs
gove r n  t he  movemen t  o f  env i ronmen ta l l y
sens i t i ve  i t ems,  i nc l ud ing  endange red  p lan t s
and  an ima ls ;  haza rdous  subs tances  and
p roduc ts  suc h  as  haza rdous  was te,  po l l u tan t s ,
ozone -dep le t i ng  subs tances  and  o the r
c hemica l s .

A l so  ove r l ooked  as  one  way  t ha t  t he  Agency
p ro tec t s  t he  soc ie t y,  i s  t h rough  the
emp loymen t  o f  t he  HS,  a  key  t oo l  used  by
ove r  200  economies ,  Cus toms  and  economic
un ions  fo r  t he  c l ass i f i ca t i on  o f  goods  and  as
the  bas i s  fo r  t he i r  na t i ona l  t a r i f f s  and
co l l ec t i on  o f  t rade  da ta .  The  HS  i s  t he
founda t i on  upon  wh i c h  Jama ica ’ s  Na t i ona l
Ta r i f f  i s  bu i l t  and  i s  u t i l i zed  t o  adm in i s te r  ou r
t rade  po l i c i es.  From a  bo rde r  secu r i t y
pe r spec t ive,  i t  i s  essen t i a l  i n  i den t i f y i ng
haza rdous  goods,  r es t r i c t ed  c hemica l s ,
ozone -dep le t i ng  subs tances  and  o the r
regu la ted  i t ems,  and  de te r m in ing  t he
t rea tmen t  t hey  shou ld  be  acco rded .  I n  t h i s
way,  t he  HS  suppo r t s  t he  e f fec t ive  mon i t o r i ng
o f  t hese  spec i f i ed  goods  and  en fo rcemen t
measu res ,  as  a pp rop r i a te.

THE JCA’S  COMMITMENT

As  the  Agency  con t i nues  on  ou r  j ou r ney
towards  ac h iev ing  ou r  V i s i on  and  M iss ion ,
wh i l e  embrac ing  t he  p r i nc ip l es  o f  ou r  co re
va lues  o f  Cus tomer  - focused ,
Accoun ta b i l i t y,  P ro fess iona l i sm ,  I n teg r i t y
and  Transpa rency  ( ‘CAPIT ” ) ,  eve r y  t eam
member  p l ays  an  impo r tan t  r o l e  i n  ou r
success.  The  p ro tec t i on  o f  soc ie t y  i s  no t
an  a bs t rac t  p r i nc i p l e,  bu t  i s  one  t ha t
impac ts  ou r  da i l y  l i ves  and  t hose  o f  eve r y
Jama ican .  The  JCA commi t s  t o  con t i nu ing
to  show ou r  commi tmen t  t o  t h i s  wo r thy  t ask
and  to  rema in ing  v i g i l an t  i n  ou r  p rocesses
and  i n te r ven t i ons ,  so  t ha t  ou r  na t i on  w i l l  be
a  p rospe rous,  secu re  coun t r y  t ha t  we  can
be  p roud  t o  l i ve,  wo r k  and  do  do  bus iness
in .

OTHER WAYS THE JCA PROTECTS SOCIETY
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For  more  i n fo rma t i on  on  some  o f  t he  ways  t he
JCA p ro tec t s  ou r  na t i on  on  a  da i l y  bas i s ,  c l i c k  on   
t he  l i nks  p rov ided  t o  t he  app rop r i a te  T radeBea t .

Usefu l  l inks :

1 . Base l  Conven t i on  &  The  Ro le  o f  Cus toms

2 . The  P las t i c  Was te  Amendmen ts  t o  t he  Base l
Conven t i on

3 . Green  Cus toms  Con t r i bu t i ng  t o  a  Sus ta inab le
Fu tu re

4 . K iga l i  Amendmen t  t o  t he  Mon t rea l  P ro toco l

5 . Coo rd ina ted  Bo rde r  Managemen t

6 . I n te l l ec tua l  P rope r t y  R igh t s  Pa r t  1

7 . I n te l l ec tua l  P rope r t y  R igh t s  Pa r t  2

8 . The  Rev i sed  A r usha  Dec la ra t i on

9 . Conven t i on  on  I n te r na t i ona l  Trade  i n
Endange red  Spec ies  o f  W i l d  Fauna  &  F lo ra

10 .JCA’s  An t i -Co r r up t i on  S t ra tegy

The  In te r na t i ona l  &  I ndus t r y  L i a i son  B ranc h
( I I LB )  i s  commi t t ed  t o  ra i s i ng  awareness  on
top i cs  re l a t i ng  t o  t he  I n te r na t i ona l  Trade,  as
we l l  as  i ssues  conce r n ing  t he  Ca r i bbean
Commun i t y  wh i c h  may  a f fec t  ou r  i n te r na l  and
ex te r na l  s ta keho lde r s.  Ou r  qua r te r l y
News le t t e r  seeks  t o  h i gh l i gh t  g l oba l  t rade
top i cs  and  t he i r  impo r tance  t o  Cus toms
Admin i s t ra t i ons  wo r l dw ide,  spec i f i ca l l y  as  i t
r e l a tes  t o  t he  Jama ica  Cus toms  Agency.

As  we  rea l i ze  ou r  v i s i on  t o  becoming  a
moder n  cus toms  admin i s t ra t i on  de l ive r i ng
exce l l en t  se r v i ce,  we  reco gn i ze  t he
impor tance  o f  know ledge  t rans fe r  i n
de l ive r i ng  ou r  ob jec t ives  and  use  t h i s  fo r um
as  one  way  o f  con t r i bu t i ng  t he  v i s i on  o f
Jama ica  Cus toms  Agency  ( JCA) .The  I I LB  i s
l oca ted  a t  JCA 's  Head  O f f i ce,  and  ou r  o f f i ce r s
a re  ava i l a b le  t o  respond  to  you r  t rade - re la ted
que r i es.  Contac t  us  a t :  i i l u@jca .gov. jm.
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